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CONSTITUTION

ARTICLE I

NAME
The name of this church shall be The First Baptist Church.


ARTICLE II

MISSION AND VISION
The mission of First Baptist Church is:

To lead, develop and encourage people to become fully-devoted followers of Jesus Christ, who reach Pentwater and beyond with the Good News.

The five-fold vision of First Baptist Church is to:

· Intentionally and strategically lead, mentor and encourage people to personally know and share God’s love and grace

· Glorify God through inspiring and genuine worship

· Discover and demonstrate personal and spiritual growth

· Identify and use our spiritual gifts to share with others and strengthen the local community of believers

· Maximize our calling (potential) by being good stewards of our time, relationships, natural talents, spiritual gifts and personal resources.


ARTICLE III

STATEMENT OF FAITH
THE WORD OF GOD
We believe that the Bible is the Word of God, fully inspired and without error in the original manuscripts, written under the inspiration of the Holy Spirit, and that it has supreme authority in all matters of faith and conduct. II Tim. 3:16‑17; II Peter 1:20‑21; Matt. 5:18; Rev. 22:18‑19.

THE TRINITY
We believe that there is one living and true God, eternally existing in three persons‑ Father, Son and Holy Spirit ‑ that these three are equal in every divine perfection, and that they execute distinct but harmonious offices in the work of creation, providence, redemption and sanctification. Deut. 6:4;II Cor.13:14; Matt. 28:19; Gen. 1:26; Matt. 3:16‑17.

GOD THE FATHER
We believe in God, the Father, an infinite, personal spirit, perfect in holiness, wisdom, power and love.  We believe that He concerns Himself mercifully in the affairs of mankind, that He hears and answers prayer, and that He saves from sin and death all who come to Him through Jesus Christ.  Gen. 1:1: I Chron. 29:11; Isa, 37:16; John 3:16, 4:24, 14:6; Rom. 11:33; I Pet. 3:12; Rev. 4:8.
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GOD THE SON
We believe that the Lord Jesus Christ, the eternal Son of God, became man, without ceasing to be God, having been conceived by the Holy Spirit and born of the virgin Mary, in order that He might reveal God and redeem sinful people. We believe that He accomplished our redemption through His death on the cross as a representative, vicarious, substitutionary sacrifice; and, that our justification is made sure by His literal, physical resurrection from the dead, we further believe that Jesus Christ ascended to Heaven and is now exalted at the right hand of God, where, as our High Priest, He fulfills the ministry of Mediator, Intercessor and Advocate.  Luke 1:35; John 1:1, 2, 14; Rom. 3:24‑25; Eph. 1:7; I Pet. 1:3‑5, 3:24; Acts 1:9‑10; Rom. 8:34; I Tim. 2:5; Heb. 7:25. 9:24: I John 2:1‑2.

GOD THE HOLY SPIRIT
We believe that the Holy Spirit is a Person who convicts the world of sin, of righteousness, and of judgment; and that He is the Supernatural Agent in regeneration, baptizing all believers into the body of Christ; indwelling and sealing them unto the day of redemption. We believe that He is the Divine Teacher who guides believers into all truth; through the process of sanctification and that it is the privilege and duty of all the saved to be filled with the Spirit. John 16:8‑11; II  Cor.  3:6;  I  Cor.  12:12‑14;  Rom.  8:9;  Eph.  1:13‑14;  John  16:13,  I  John  2:20,  27:  Eph.  5:18.

CREATION AND THE FALL OF MAN
We believe in the creation of all things by the direct act of God, as opposed to the evolutionary theory of origins, whether atheistic or theistic in concept. We also believe that man and woman were the direct creation of God, not in any sense the product of an animal ancestry, but made in the image of God; that by personal disobedience to the revealed will of God mankind became sinful and man became the progenitor of a fallen race of which all mankind is sinful both in nature and practice; alienated from the life and family of God, under the righteous judgment and wrath of God, and that they are utterly unable to do anything to merit God's favor. Gen. 1:1‑3:24; Ps. 33:6,9; Isa. 40:28; Col. 1:15‑17; Heb. 11:3; Rev. 4:9‑11; Matt. 19:4; I Thess. 5:23; Eph. 2:3; Rom 3:23, 5:12; Eph. 4:18; John 8:42‑44; Rom. 1:18, 3:19; Mark 7:21‑23; Matt. 19:26; Rom. 7:18.

SALVATION AND ETERNAL SECURITY
We believe that the salvation of sinners is through the Son of God who is the Savior by virtue of His substitutionary death for sinners; that salvation is completely dependent upon the grace of God and can be obtained only through the gift of God, and that mankind can in no way merit salvation; that the basis of salvation is faith in the shed blood of Christ; that the condition of salvation is faith alone in the resurrected Son of God; that the instruments of salvation are the Word of God; and the Holy Spirit who applies the Word to the heart of people to bring conviction of sin; and that in salvation the believer is called, justified, and glorified, is regenerated, forgiven all sin, and endowed with all spiritual blessings in Christ; that the true believer is secure in Christ, nothing is able to separate them from God, and that this security is dependent upon God's ability to keep the believer and not the believer's ability to keep themselves. We believe that when one is born again they pass immediately out of spiritual death into spiritual life, and from the old creation into the new; and as soon as they are saved they are in possession of every spiritual

blessing and absolutely complete in Christ.  We believe that God is a holy and righteous Father and that, since He cannot overlook the sin of His children, He will, when they persistently sin, chasten them and correct them in infinite love; but having undertaken to save them and keep them forever, apart from all human merit, He, who cannot fail, will in the end present everyone of them faultless before the presence of His glory and conformed to the image of His Son. John 5:24, 14:16‑17, 15:26, 16:7‑11, 17:11, 23; Acts 13:39, 16:31; Rom. 5:1, 6:23; Col. 2:10; Titus 3:5; Eph. 2:8‑10, 1:3; Heb. 7:25; Jude 24; I John 2:1‑2. 
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CHRISTIAN CONDUCT
We believe that a Christian should live for the glory of God and the well‑being of all people; that their conduct should be blameless before the world; that they should be faithful stewards of their possessions; and that they should seek to become fully-devoted followers of Jesus Christ. We further believe that we must accept as our solemn responsibility the duty and privilege of bearing the Gospel to a lost world in order that we may bear much fruit; remembering that a victorious and grateful Christian life is possible only for those who have learned they are not under law but under grace, and who in gratitude for the infinite and undeserved mercies of God have presented themselves wholly to Him for His service. I John 3:8‑11, 4:19, 5:4; John 14:23, 15:16; Col. 3:1; Titus 3:8; II Cor. 5:19; Rom. 6:14, 12:1‑2.

THE CHURCH
We believe in the universal Church, a living spiritual body of which Christ is the Head, made up of all born again believers of this present Church age. Its mission is to witness concerning its Head, Christ Jesus, by spreading the gospel among all nations. We further believe that the establishment and continuance of local churches is clearly taught and defined in the New Testament Scriptures. Matt. 28:19‑20; Eph. 1:22‑23, 5:25‑27; I Cor. 12:12‑14: II Cor. 11:2; Acts 14:27, 20:28‑32; I Tim. 3:1‑13: Titus 1:5‑11.

ORDINANCES
We believe that the Lord Jesus Christ has committed two ordinances to the local church; Baptism and the Lord's Supper. We believe that Christian baptism is the immersion of a believer in water in the name of the triune God and that this act is in obedience to the example of Jesus Christ and is not a basis for salvation. We believe that the Lord's supper was instituted by Christ for commemoration of His death and that the Bread and Cup are symbols of our Lord's death on our behalf. We believe that these two ordinances should be observed and administered until the return of the Lord Jesus Christ. Matt. 28:16‑20; Acts 2:38, 10:47‑48; Rom. 6:3‑5; Col.2:12; I Cor. 11:23‑29.

SATAN
We believe in the existence of Satan, who originally was created a holy and perfect being, but through pride and unlawful ambition rebelled against God, thus becoming utterly depraved in character. He became the author of sin and the cause of the fall; that he is the open and declared enemy of God and mankind; and that he will be eternally punished in the Lake of Fire.  Job 1:6‑7; Isa. 14:12‑17; Matt. 4:1‑11, 25:41; Rev. 20:10, I Peter 5:8; Gen. 3:1‑19.

THE SECOND COMING OF CHRIST
We believe in the "Blessed Hope", the personal, imminent, coming of the Lord Jesus Christ for His redeemed ones; and in His subsequent return to earth after a time of Great Tribulation, with His saints, to establish His Millennial Kingdom. Zech. 14:4‑11, Luke 21:36; I Thess. 1:10, 4:13‑18, 5:9; Rev. 3:10, 19:11‑16, 20:1‑6.
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THE ETERNAL STATE
We believe in the bodily resurrection of all people; the saved to eternal life with God, and the unsaved to judgement and everlasting punishment, forever separated from God in the Lake of Fire.  We believe that the souls of the redeemed are, at death, absent from the body and present with the Lord, where they await the first resurrection, when spirit, soul and body are reunited to be glorified forever with the Lord. Matt. 25:41‑46; Mark 9:43‑48; Luke 16:19‑26, 23:43; John 5:28‑29, 11:25‑26; II Cor. 5:8; Phil. 1:23, 3:21; II Thess. 1:7‑9; Jude 6:7; Rev. 20:5‑6, 10‑15, 21:8.

WORSHIP
We believe that worship is the offering of yourself to the purposes of God. As individuals we are to obey God in all things, offering ourselves to Him. As a local body of believers we believe that our corporate worship includes psalms, hymns and spiritual songs. The intent of our corporate worship is to bring people into the very presence of God, lifting up Christ so we may more fully understand who God is and what He has done for us. Rom. 12:1‑2: Eph. 5:19‑21. 

HUMAN SEXUALITY AND MARRIAGE
At creation, God instituted marriage for the well-being of humanity (Genesis 2:20-24, Mark 10:6-9). It is the Biblical position that marriage involves the union of one man and one woman in a lifelong relationship which the Scriptures call “one flesh.” Sexual intercourse is God’s gift to humanity, for the intimate union of a man and a woman within marriage. In this relationship, it is to be celebrative (Hebrews 13:4).
Marriage, between one man and one woman, is therefore the only proper setting for sexual intimacy. Scripture requires purity before and faithfulness within and following marriage. Likewise, it condemns all non-Biblical sexual behavior such as incest, child molestation, homosexual activity and prostitution          (1 Corinthians 6:9; Romans 12:6-21).

Though various cultures and customs have evolving definitions of marriage, it is God alone who has ultimate authority to prescribe and describe the marital relationship (Genesis 2:24, Matthew 19:1-9,         Mark 10:1-12).

Because we hold that our Leadership Team and church members are the stewards of the church property, performing a marriage between a same-sex or same-gender couple at any First Baptist Church facility or property would be a violation of our Biblical convictions. Therefore, such marriages will not be performed.

Further, we believe that marriage deemed doctrinally acceptable, legal and appropriate by First Baptist Church would be safeguarded and supported by both the church and society and should be formalized with public vows. It is not enough for a couple to live together in private commitment; we believe that they are to covenant before God and the state.
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ARTICLE IV

AFFILIATIONS
This church is autonomous, but it may enjoy fellowship, cooperate and affiliate with organizations of like doctrine. This church is in fellowship with the Michigan Baptist General Conference and the Baptist General Conference.

ARTICLE V

AMENDMENTS

This Constitution can be amended at either of the two required meetings of the congregation or at a special meeting of the congregation.  A quorum of 33% of church members eligible to vote must be present, and a 2/3 majority vote of the members present and voting is needed to approve the amendment. For each of two consecutive Sundays prior to the date of the meeting at which the proposed amendment is to be presented for consideration, the amendment must be posted in a visible location in the church building and the purpose of the meeting must be announced during each of the Sunday morning worship services.


ARTICLE VI

DISSOLUTION
Should a situation arise that deems this corporation should be dissolved, its assets and property shall not be used to benefit any private person or individual member but shall be transferred to such other tax‑exempt, Christian, nonprofit organizations as the church at the time of such dissolution shall direct its vote.
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BY‑LAWS OF THE FIRST BAPTIST CHURCH
SECTION 1 ‑ CHURCH POLITY

A. The Chief Shepherd of this local body of believers is our Lord, Jesus Christ.

B. Oversight of this church is charged to a plurality of scripturally qualified leaders, called “Elders” (overseers) who serve together on a team we call the “Elder Team.”   This is consistent with the examples described in the New Testament churches (Acts 14:23; 20:17,18; I Tim 5:17; Titus 1:5, I Peter 5:1) and by Jesus Christ himself in choosing 12 disciples to carry HIS message of salvation to the world.


The purpose of the Elder Team is to jointly shepherd, oversee, care for, and lead this church in fulfilling its mission: 

“To lead, develop and encourage people to become fully-devoted followers of Jesus Christ, who reach Pentwater and beyond with the Gospel.”


The only official distinction among the elders is that at least one will serve the church Full-Time, and the others serve the church Part-Time.  Full-Time elders are financially supported by the church.  Without the hindrance of a separate vocation, they are free to devote themselves to full-time study of the Word and will therefore be primarily responsible for teaching and equipping the part-time elders for the task of teaching / equipping the membership.


Otherwise, they share equally the office, position, and responsibility of an elder.  


The Elder Team oversees all other teams and appointments of individuals to offices of service within the church.

B.
The Deacon Team is responsible for the ministries of the Food Bank, Benevolent Care, Tape Ministry, and has oversight of Facilities & Maintenance, and with the Elders provide Visitation & Pastoral Care to the Membership.

C. Servant Leadership Teams (formerly known as “committees”) is the collective name referring to the ministry-focused teams within the church. These teams are devoted to achieving specific aspects of the Vision of the church (the means by which this church’s Mission will be accomplished.)  Serving on one of these teams is reserved for the members who have demonstrated in their lives a high commitment to supporting the Mission & Vision of the church.  


D.
Church Membership


The members of the church are those individuals who have accepted Jesus Christ as their personal Lord and Savior, have been baptized by immersion, and agree with the principles in the Membership & Church Covenant.  
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SECTION 2 - 
THE ELDER TEAM

A.
Qualifications for all Elders:

A man who desires to be an elder must meet the qualifications expressed in I Timothy 3:1‑8 and Titus 1:6‑10. He will demonstrate in his life a desire to be an overseer of the body of Christ and that he will be committed to the fulfillment of the Mission, Vision and Core Values of this church and will adhere with conviction to the doctrinal position stated in this constitution & by-laws, the principles of the Membership and Church Covenants and the “Elder Standards and Expectations.”  See the documents “Elder Standards and Expectations” and “Membership and Church Covenant” and “Mission, Vision & Core Values.”  He must also be willing to abide by the “Ministerial Code of Ethics” of the Baptist General Conference.  He must be an active member of the First Baptist Church of Pentwater.
B.
Term of an Elder:


1. The term for a Full-Time Elder is to be an indeterminate amount of time, as 

long as he is fulfilling the expectations of an elder and is abiding by the 
qualifications to become an elder as stated in section A above.


2.  Each Part Time Elder will be approved for a 3 year term of service.  After 
completion of this term, an Elder will not be eligible for service until a full year 
has elapsed.


However, in the event of a vacancy occurring on the Elder Team after the Annual 
Meeting, the remaining Elders may appoint a man, meeting all qualifications, to 
fill this office until the next Annual Meeting of the church.

Length of terms for members of the Elder Team are one to three years.  The length 
of the term will be agreed upon by the Elder Team and arranged so that all team members terms are not expired at the same time.
C. 
Calling Part-Time Elders

The Elder Team already in place will recommend part-time elders to the church for their approval after a time of examination by the elders and the church membership during a special meeting called for this purpose.  The candidates for part-time elder shall be examined in light of the scriptural qualifications for being an elder.


A three-fourths majority of members (present) at the next business meeting finding the candidate to meet the scriptural qualifications for becoming an elder is required to ratify the Elder Team’s recommendation and issue a “call” to the candidate.
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SECTION 2 - 
THE ELDER TEAM (continued)
D.
Calling Full-Time Elders 

1. The Elder Team will appoint a search team to investigate and discern the qualifications of available applicants.  This team will consist of not less than four church members, at least one being from the Elder team. The duties of the search team will be to:

a. Pray both individually and together as a team for God’s leading as they carry out the rest of their responsibilities.

b. Seek out and investigate the spiritual qualifications of all available applicants.

i. Explore areas of giftedness of all available applicants desiring the office.  Interim Elders / Pastors may not be considered for the office of Full-Time Elder.

ii. Follow up on references.

iii. Conduct to the best of their ability a background check.

c. Upon reaching consensus on the most qualified man believed to be the best fit with this church’s Statement of Faith and its Mission, Vision and Core Values, the Search Team will meet with the Elder Team to present their recommendation.

2. After the Elder Team has reached consensus his candidacy will be announced, and he will be invited to visit for at least a weekend to:

a. Meet with the Elder Team.  Elders will seek to understand ministry objectives, his desire to serve as a full-time elder and discern scriptural qualifications and spiritual giftedness. 

b. Deliver the message during Sunday morning’s worship service.

c. Meet with the church membership to answer questions to discern spiritual qualifications.

d. Meet with informal gatherings of the body as time allows during his visit (eg. small groups, an all-church meal, etc…)

3.
On the Wednesday evening following the candidate’s first weekend visit, a meeting of the membership will take place to decide if/when a second visit should occur.  A simple majority vote will suffice, and the search team should be present.

4. After the final weekend visit by the candidate, a business meeting of the membership will take place on the following Wednesday evening, the purpose of which will be to ratify the recommendation from the Search and Elder Teams to issue a call.
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SECTION 2 - 
THE ELDER TEAM (continued)
a. The primary criteria for ratification shall be whether the candidate meets the spiritual qualifications of an elder set forth in I Timothy 3:1-8 and Titus 1:6-10.  

b. A three-fourths majority of members (present) finding the candidate to meet scriptural qualifications is required to ratify the Elder Team’s recommendation and issue a “call” to the candidate.
5.
The Elder Team will work out any remaining logistical details of the transition with the candidate (ie/ housing arrangements, etc…)
E.
Responsibilities of the Elder Team are as follows:

1. The Elder Team will by God's grace, wisdom and strength faithfully seek to equip and lead members in accomplishing the mission and vision of the church while building the Core Values into their life (See document, “Mission, Vision & Core Values.”)

2. The Elder Team will help members discover their spiritual gifts and encourage them to serve the body of Christ in areas of their giftedness.

3. The Elder Team will shepherd the people with the heart of a servant that seeks God's wisdom and mercy.

4. The Elder Team will administer the two New Testament ordinances.

5. The Elder Team will be responsible for the faithful preaching and teaching of the Word of God.

6.
The Elder Team will meet at least monthly to execute the purposes of the church.

7. The Elder Team will organize themselves with a chairman, vice chairman and secretary.

8. The Elder Team will hold each other accountable for their own spiritual growth and leadership.

9. The Elder Team will Provide, with the Deacon Team, Pastoral care to the members.
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SECTION 2 - 
THE ELDER TEAM (continued)

10. The Elder Team will carry out the responsibility for the judicious stewardship of all church finances, with the authority to spend up to 4% per occurrence on any given non‑budgeted expenditure of the church's annual budget (Any amount over that percentage must gain approval of the members.)

11. The Elder Team will annually assign each of its members to meet regularly with one of the church’s Servant Leadership Teams throughout the year to empower, support and encourage team members to fulfill the team’s purpose and be a liaison with the Elder Team.  


Additionally, regarding Full-Time Elders:

12. Full-Time Elders may attend meetings of the church’s Servant Leadership teams to offer support and guidance, though it is not among their primary responsibilities to do so. 
13. Full-Time elder(s) will meet regularly with the part-time elders to both mentor, and be mentored by each other.

14. Full-Time Elders may, with other Elders, Deacons or Deaconesses visit the sick and give counsel when appropriate, though it is not necessarily among their primary responsibilities to do so.

E.
Immediate Termination 

1. If a Full-Time elder is guilty of heresy he will be dismissed from office of elder immediately by the action of the Elder Team with one month’s salary and be relieved of all responsibilities. If a Full-Time Elder is guilty of immorality, he will be dismissed from office of elder immediately by action of the Elder Team and be relieved of all responsibilities.  He will then follow process for disciplining of members (Section 4-D.)  Any charge made against a Full-Time Elder must be submitted in writing to the Elder Team. 

2.
If a Part-Time elder is guilty of heresy he will be dismissed from office of elder immediately by the action of the Elder Team and be relieved of all responsibilities.  If a Part-Time Elder is guilty of immorality, he will be dismissed from office of elder immediately by action of the Elder Team and be relieved of all responsibilities.  He will then follow process for disciplining of members (Section 4-D.)  Any charge made against Part-Time Elders must be submitted in writing to the Elder Team. 
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SECTION 3 - THE DEACON TEAM
A.
Qualifications


The Deacon Team shall consist of at least four men.  The Elder Team shall 


appoint each 
Deacon to their role after a thorough examination of their 



qualifications and lifestyle.  The Membership shall then ratify the 




recommendation with at least a three-fourths majority approval.  


He must be an active member of the First Baptist Church of Pentwater.
Each Deacon must be examined and found to be living a life in accordance with the qualifications set forth in I Timothy 3:8‑13 namely, be found to be:

· worthy of respect

· sincere

· not indulging in much wine

· not pursuing dishonest gain

· must hold the deep truths of the faith with a clear conscience

· the husband of one wife

· a good manager of his own home and his wife must also be worthy of respect

· not a malicious talker

· temperate and trustworthy


He must be an active member of the First Baptist Church of Pentwater.



Each Deacon will be approved for a 3 year term of service.  After completion of 


this term, an Deacon will not be eligible for service until a full year has elapsed.



However, in the event of a vacancy occurring on the Deacon Team after the 


Annual Meeting, the Elders may appoint a man, meeting all qualifications, to fill 


this office until the next Annual Meeting of the church.



Length of terms for members of the Deacon Team are one to three years.  The 


length of the term will be agreed upon by the Elder Team and arranged so that all 


team member(s terms are not expired at the same time.

B.
Responsibilities of the Deacon Team

The Deacon Team shall be responsible for:

1. Maintaining and improving of all church owned buildings and their grounds

2. Care of the flock, giving special concern to the shut‑ins and sick

3. Care and distribution of the Benevolent Fund

4. Overseeing the operation, and ministry of the Food Bank

5. Care and development of the tape ministry.
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SECTION 4 ‑ MEMBERSHIP

A.
Qualifications

1.
Any person who has accepted Jesus Christ as his or her personal Lord and Savior, and has been baptized by immersion shall be eligible for membership.

2.
Each person who has met step one must also agree with the Statement of Faith of this church and agree to submit themselves to the authority of this body and its leadership.

B.
Membership Class

1.
Each person who desires to become a member of this church must complete the membership class that will be taught periodically during the year.
C.
Admission into Membership

1.
A request or formal application for membership shall be made to the Elder Team.

2.
Applicants shall meet with the Elder Team to give their personal testimony with regard to their salvation through faith in Jesus Christ and to their Christian experience.

3.
Upon the completion of all the steps above, including sections A and B, a member of the Elder Team shall recommend to the Church during a Sunday morning worship service that the person be received into membership in this body. A voice vote will be taken immediately upon the recommendation. A simple majority will be sufficient.

4.
All Full-Time Elders and their wives will automatically become members of this Church upon commencement of their responsibilities.

D.
Discipline of Members

1.
Occasions for Discipline



a.
He/She commits offenses or transgressions that jeopardize the spiritual 


life, harmony and testimony of the church.

b.
He/She is guilty of immoral or other conduct unbecoming a follower of Christ.

c.
He/She fails to abide by the Membership covenant.
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SECTION 4 – MEMBERSHIP (continued)

2.
Purpose of Discipline

a.
To secure the repentance and restoration to fellowship of the offending member.

b.
To encourage church members to resist temptation and to settle deputes scripturally. 

c.
To maintain the church's purity and testimony.

d.
To exclude the unrepentant member from the membership of the church.

3. Procedures for Discipline

a.
The Elder Team will be responsible for investigating all allegations.  They shall use kindness, consideration and Christian love; and shall follow the Scriptural guidelines of Matthew 18 with the attempt to resolve the situation.

4.
Restoration of Disciplined Member

a.
One whom the church has disciplined may, upon repentance and any additional requirements, be restored to full membership in the church by the Elder Team.

5.
Membership may be removed by any of the following ways:

a.
Death

b.
Discipline

c.
Transfer by letter

d.
Members' request

E.
Transfer of Membership

1.
Members may be released from the Church at their own request.  The church clerk will prepare and send a letter of transfer directly to the church with which they wish to unite.

2.
Applicants for membership who have letters of recommendation sent from their previous church may be admitted as provided in Section C, Admission to Membership.

SECTION 5 ‑ APPOINTED POSITIONS
A. Treasurer - The Elder Team will appoint one Treasurer annually. The Treasurer will be responsible for all receipts and disbursements of all designated and undesignated church funds.  The Treasurer will give a monthly report of both receipts and expenditures to the Elder Team and a financial report to the congregation at their regularly scheduled business meetings.

B. Financial Secretary ‑ The Elder Team will annually appoint a Financial Secretary. The secretary will assist the Treasurer by receiving funds, making deposits and keeping a record of all giving.
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SECTION 5 ‑ APPOINTED POSITIONS (continued)
C. Clerk/Church Historian ‑ The Elder Team will annually appoint a Clerk/Church Historian. The Clerk/Church Historian will keep accurate minutes of all church business meetings, function as the record keeper of the membership list of the church, will keep a record of all activities of the church during that year, and will document the location of known historical records.

D.
Auditors ‑ At least two members appointed by the Elder Team will audit the financial books annually and report to the Elder Team.

SECTION 6 – SERVANT LEADERSHIP TEAMS 

A.
The Elder Team must approve the nomination of all members of each servant leadership team. The term of each member is to be at least one year, but not limited in any other fashion unless they are no longer fulfilling the expectations of that team.  Each servant team will elect leadership and will meet regularly enough to take proper care of the business of their team and to pray for all aspects their team oversees.  The servant team will also record and report to the Elder Team on all matters considered, recommendations submitted and actions taken.

1.
Deaconesses ‑ Ideally, this team shall be made up of one woman for every thirty persons attending the church with a goal of at least 6 members. The duties of this team will be supplementary to the duties of the Elder Team, including but not limited to assisting in the ordinances of communion and baptism, submitting a budget proposal to the Finance team by December 1st for the following year and overseeing the use of the kitchen, including church dinners.

2.
Christian Education ‑ Ideally, this team shall be made up of one church member for every thirty persons attending the church.  The duties of this team will be to oversee all aspects of Christian Education, including, but not limited to, Sunday School, Children’s Church, Youth Ministry, summer Bible school programs, the Church Library, etc.  Further, this team is responsible for curriculum review and recommendations, teacher selection, training and evaluation, library oversight and submitting a proposed budget to the Finance team by December 1st for the following year.
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SECTION 6 – SERVANT LEADERSHIP TEAMS  (continued)

a.
Library Team -  Ideally, this team will be made up of not less than three members, and will be appointed annually by the Christian Education Team.  The duties of this team will be to oversee all operations of the church library, including but not limited to, book check out and return policy, additional books for the library, arrangement of books and promotion of new materials for the church to see. The Library Team will also submit a proposed budget to the Christian Education Team in a timely manner, but prior to the submission of the Christian Education budget to the Finance Team by December 1st for the following year.

3.
Worship ‑ Ideally, this team will be made up of not less than 3 church members plus the worship leader. The duties of this team will be to plan, arrange and implement all the music of the church including musicians, special music, special services and any choirs. The Worship Team will also be responsible for the format used during any church service and may include anything that is helpful in fulfilling the mission and vision and core values of our church with regards to lifting up Christ.  The Worship Team is also responsible for submitting a proposed budget to the Finance Team by December 1st for the following year.

4.
Missionary ‑ Ideally, this team will be made up of not less than one church member for every thirty church members.  The purpose of this team will be to keep the church informed of various mission works, stay in touch with all of the church’s missionaries and update the church on the activities and needs of the missionaries the church supports.  Further, this team shall annually evaluate all missionaries the church supports financially and shall recommend to the church, through the Elder Team, all adjustments to current financial support levels and any addition of new missionary organizations or missionaries.  This team will encourage missionary projects whenever the possibility arises. The Missionary Team will submit a proposed budget to the Finance Team by December 1st for the following year.

5.
Finance ‑ Ideally, this team will be made up of the two members of the Elder Team, one Deacon, the Treasurer, the Financial Secretary and additional members as needed and approved by the Elder Team.  This team is responsible for all aspects of the financial operation of the church and reports to the Elder Team. The Elder Team will appoint the Finance Team annually. This team is responsible for submitting a proposed budget to the Elder Team not less than three weeks prior to the January business meeting. The outreach budget should be a minimum of 30% of the church’s total expense budget.

B.
Other servant leadership teams may be established as deemed necessary with the approval of the Elder Team.
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SECTION 7 ‑ BUSINESS MEETINGS
A.
The church will have two required business meetings, one in June and the Annual Meeting in January.  Special Business meetings may be called at any time with the notice and purpose of the meeting given in writing and published in the bulletin, posted in a visible location in the church building and announced from the pulpit in two consecutive Sunday morning worship services prior to the special meeting

B.
A quorum of at least 33% of voting members will be necessary to conduct business with the minimum voting age being 18 years old.

C.
Robert's Rules of Order will be observed during all church Business Meetings.
SECTION 8 – AMENDMENTS
A.
These By-Laws can be amended at either of the two required meetings of the congregation or at a special meeting of the congregation.
1. A quorum of 33% of church members eligible to vote must be present

2. A two-thirds majority vote of the members present and voting is needed to approve the amendment. 

3. For each of two consecutive Sundays prior to the date of the meeting at which the proposed amendment is to be presented for consideration, the amendment must be posted in a visible location in the church building.

4. The purpose of the meeting must be announced during each of the Sunday morning worship services.

Revised: June 2015
Supersedes all previous documents

Page 16 of 16
